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YAIK 338:004

R. vand
Nehem International (Heemstede, the Nethérlan

NEW ECONOMY: CHALLENGES FOR TRADITIONAL-
ORGANIZATIONAL STRUCTURES

The arficle gives an overview of changes that take place nowadays in bath eccnomy and society da_}re_ o
digitalization. The environment becomes more complicated, and traditional organizational structures do
spond the challenges of the fast economy. New approaches (o HRM and organizational design are descri
this article. i

Keywords: new economy; digitalization, globalization,; competition; sharing sconomy; power of &0
mers; organizational structure; human resources management; corporate culture.

QoKMOpaHAyc COUUanbHbIX H
Nehem International (Xeemcmede, Hudepné

HOBAA 2KOHOMHEKA: BbI30BbI TPAAWMLIMOHHBIM
OPTAHMBAUMOHHBIM CTPYKTYPAM

B cmamee Ofucarit UaMeHeHUs, MooUcxXodsiiue 8 HAaCMORUIEs BDEMS KaK 8 IKOHOMUKE, Mak U & a6
cmee Grazodaps pazsumuI0 LUGPOehIX MexHonoaul. BHewHns cpeda cmarosumcs Gonee croXwHal; U g
BUUUOHHbIE OP2aHUIAUUOHHBIE CITPYKITYDLI HE OMEEY3I0 651308am Bbicmpoll skoHoMUKU. B cmamese
CMOMPEHbI HOSbIE HOAXODB! K YNPAGHERLID YErTOBEYECKUMU PECYPCamML U TOCMPOBHLUKG OpaaHu3auul

Krmouessie crioea: HOBas KOHOMUKE, UUIDPO8sIe MexXHOND2UL, 2ncBanusauust; KOHKYDEHUUST, SHOH
MUKa coBMecmH020 nompebnenun; anacms nompebumened, opaaHu3ayuoHHas cmpykmypa; ynpasneﬂu
YEITOBEYECKUMU PECYPEaMU; KopriopamueHas Kynemypa, paboma & komarndax.

3a nocaegptie 5—10 ner mame ofmectBO PafUKaNILHO MaMeHHUEOCh. Paspurue HOBBL
{HGPOBBIX TEXBOJOrHH IPUBEIO K MOABJEHUI0 aGCOMKTHO HOBBIX ITOJXO/I0B B 06acTH CTPa
TErdH IPeAOPHATHN, MEHSAMMEHTA, KOMMYHAKALES, HHAOBANME, MADKETHHTA ¥ YIIpaB
HUs HeJ0BedecKEMH pecypcamu. Ha Harux Tra3ax TAKHE YCIEIIHLIC B IIPOILIIOM HOMTIARY
kax Nokia, Kodak, BlackBerry, opaxTuqecski HCUE3IHM ¢ PRIHKA IIPOCTO BOTOMY, 4YTO H'e':_x_m
HSLTY [oCHencTERil PASBITHS HOROI DROHOMUKY Ans ux GusHeca. B gauie spems moGod O
HEC CTAHOBHUTCH VASBUMBIM M3-38 BLICOKON KOHKEYPEHLIIWY ¥ OBICTPO MEHHIOIEHRCA RHCIDH
cpesbl. Baphepsl, DPenATCTRYOIUE BEIXO/LY HA TOT MM WHOH PEIHOK, TAIOT HA 1/1a3aX, &
PHIATENLHEEIE OT3RIERI O NPOAYKTe B MHTepHeTe CROAAT HA HeT caMblil TPaMOTHEIA MAD
raur, [lpexpacuo noHABMIKH o7y nponecest Buma TelfiTe oqHAMAB MyADO S3aMeTHL, UTO B IO
6ot moment BpeMenn ¢Microsoft oT TONHOTO Kpaxa OTAEANIOT BCEro ABA TOAA» [1, c. 18

B craThe paccMOTPEM BANAHEHE HOBOH SKOHOMHKM HA PASRUTHE H QYHKIHOEWPOBRHU
fuameca, TPUHIUOEL YIIDARICHNA COBPeMEHH0N KoMIAaHMeH M OTHOIIEHHE K UeJOBEYCCKIL
pecypeaM. ‘ :

Bausnune noBoH Sx0HOMHKM Ha passuTHe B QyHREHOHEpoOBaume GusHeca

B moscenHeRHOH ME3HM MBIl 3AT4CTYIO He 01A2eM cebe oTueTa, KAKKME CYOICCTBEHHELE H
MeHeHEA TPOACXOAAT B MHDe 82 KOPOTKKAHA IPOMeERYTOK speMenu. Bor Bcero HeCKOABKO I
MePOR KPYITHEIX IepeMeH, IPOH3OIIeIINK B Iocke HNe rogel: B 2007 r. Op11 BRITYIHEH 11
Boit iPhone, u3MeHHBIGUI HALIe TPECTABIEHNE 0 BOIMOKHOCTAX KOMMYHUKanaii, B 2008-
2009 rr. nO#BMINCEH IEPBLIE NPUMEDH 3APOMICHNAT DKOHOMUKH COBMECTHOrO IOTpelIeHns
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{raxne koMmnagman, kax Airbnb, Uber m xp.), ¢ 2010 r. nureprer-GaHKHAAD CTAN YACTEIO HALISH
oOB ZEHE0N MUSHHA, W IpakTHIecky Jioban undopManna ceffuyac focTynHa oraalia. Baaroga-
paA PASBUTHIO LRGDDPOBEIK Texmonorull MaMeRHINCE GOPMBI HPEACTABIEHNA BYXTaNTepCKoi
OTYETHOCTH, CIOCO0BL LIONYUeHNUS DASAMYHEIX MYHEUILHIANBHLLY VOIYT, IPOXOKIEEHHA vueb-
geIX KYPCOB, OIUIATH! JOPOOKHBIX IONLIMH, HA HOBBIE TEXHONOTHH # (OPMATLI HEPEXOHAT
cpeAcTsa Maccopoil madopManus ¥ T.4. PassuTre nudpoBLIX TeXHonoTHE 6yer criocoderso-
BaTh JaXbHeHIeH poGoTHIAINE PASAMYHLIX CeD 1eM0BEYeCKOM JeATEALHOCTH, M1 MHOTHE OT-
pACHE SKOHOMEKN Hens0eXHO IOTYBCTBYIOT oT0 Ha cebe.

Bee ori nepemedn noBJaeKAR 3a coboil HeofpaTUMEBIE MOCREACTHHA M OpeANDUSTHH,
PLIHKA TPYAA B 001eCcTRA B IesoM, Bonee 7010, BeDOATHO, MBI PIle HAXOAMMCH HA CAMOM Ha-
AABHOM 9Talle HU{POBOH PEeBOJIODHK, H HEBOZMOMHO Celuac npeiBHAeTs BCE €€ NoCHen-
GTBMA B PEANLEOM 06heMe.

Haupumep, & 2000 r., o gagaeiv The Dutch Bank Association, B 6ankax Hugepaagpos
paboranu 129 reic. wen., a k 2015 r. BeHeAcTBHE BHEXDEHHUS JCKTPOREBIX GAHKOBCKHX YCIYT
X UHCIO COKPATHIOCE K0 81 Teic. (Ea ocHOBAHUY HccraefoBanms Gropo Hays 8 2016 r.), 8 6am-
maiinve To4BL 9TO COKpamesne npogopruTes. Kam e nesr 8 Hugeprangax aaxpeisaercs
HECKOJIBKO MATASHHOB POSHUYHON TOPTOBAM, IOCKOIBKY OHH OONBIIE He B COCTOAHNA KOHKY-
pHPOBATH ¢ MATEDHET-MATASHHAMH, UhH I[EHBl HA TOBADLI HAMHOTO HHMKE Onaromaps Golee
HH3KHM 3aTpaTaM (MBHB}IIE IepcoHIa, AellleBIe apeHAHAaA IIIATA 34 3aENMacMBe NAQIIagm
% 7.4.). Bonee KpynHble pORHHYHEBIE CETH CTANH COBMEITATEL THAAUTIHOHNbBIE ¢riocobs TOPIos-
JAH ¢ HHTEDHET-TORPTOBAEH, ¥ TONBKO 9TO [IO3BOMANET MM BEDKHBATD, 4 HHOIAS 1 YBENUYRBATE
cBOU OOOPOTEL. .
+. TIpwruMas B0 BHAMAHNE TPGHCKOIAINE U3MEHEHNA, PKCIIEPTR TPUHIIK K BEROLY, HT0
mouri 50 % mpodeccuil, cymecTByonMx cerogas, weuesHyT K 20252030 rr. [2]. K cuac-
THIY, BMECTO HHX IIOABATCH HOBbIE: Hanpumep, B 2016 r. 8 crpasax EBpocoiosa GBI CO3MAH0
3. maE 640 TEIc. HOBBIX pAGOYHX MECT B DKOHOMHKE MOOHABHBIR npuioikernuil (Progressive
Poliey Institute (PPI), App Economy Jobs in Burope, January 2016 r.). Ograxo roxa aeBos-
MOMCHO CKAZATD, OVAeT 1 KOJMUYECTS0 HOBHX DafoYiX MEeCT AOCTATOYHEIM AJA KOMICHCAIM A
MACJA MCYE3RYBILUHX. OINBIT TOKA3bIBAET, UTO B TPOLILIOM HYTEM COKDAUIEHUS ITDPOSOJMK M-
TEJABLHOCTH pAGOYEro BDEMEHH HAM VIABANOCE COXPAHMTL KOMHYECTBO pafoumx Mect, Heobxo-
MUMBIX I8 AMemeicd B Hanmuue paboueit cuubl. OTHOCHTENABHC TOI'O, YUACTCH K aT0 B Hy-
OVIIeM, CYILECTBYIOT PAsHMYHLIe TOYKHW 3PEHMS, X0 B OXHOM MHEHWS PKCICDTOR CXOAATCM!

HPOHCKOFAINHE U3MEHEHWA OKAMYT BARAHNEE Ha CaMy IEPRPOJY delopedeckoro Tpyzxa. llpo-
‘heccerm Gyayinero moTpedyior oT Yenoseka Bolbinell KPeaTHBHOCTH, THOKOCTH, MOBHIBHOCTH
‘1 GoJiee PASBHATHIX COLHAJLHLIX HABLIKOR.

Hrax, 9To e OPOMIOILIO 34 MOCKeAHNE AecATh AeT? IIpoussogurensHOCTE MAKPOIPO-
LIECCOPOB 3& 9TH IOLbl YBeNHYHMIIACE B THICAYTH pa3, GAaroaps YeMy MEKDOMIeRTPOHHEKA IPO-

CHHKJAS IPARTHYECKH BO Bee chhepnl JKHIHH H AeATEeNLHOCTH vejosexa. Hama s8ABHCHMOCTE OT
IT-rexHOMOrUE TOCTOAHHO YBENUUNBACTCH, MUD CTAHOBMTCS BCE MEHBINE, CIOMKECE B HEoTa-
SunnHee.

Kax ToNBKO HA PEHIHKE [OABJISETCH HOBBIM HETEPECHBIH NDOAVKT, €10 CTAPAITCH CKOIH-
POBATE W IPERICKNTE HOTPe0UuTe 0 1o 6osee gemiesoil nene. [lorasareSLELIM IPIMEPOM MO-
YT CHYRETHL KUTARCKEE TporasoguTenn cMaprhonos Xiaomi u Qppo, Npesiaraniiue cRO0
TPOJYKOHMI KAK MEHMMYM BABOE geniesne, wem Apple n Samsung, Kovmnauus Xiaomi 6erma
cosgama B 2010 r., 1 noHazo0MICCE BCETO YETHIPE TOAA, YTODE! e IPOAYKT BOIIEN B [IATEPKY
Hanboaee IPOLABAEMEIX CMAPTHOHOB B MUDE, VOTYIAA TOABKO TAKHM IMraHTaM, KAK Sam-
-sung, Apple u Huawei {nauurie cafita www.gartner.com).

Coxpamaerca speMs, BATpAYMBAEMOe Ha DaspaboTKy HOBLIX IPOAYKTOB, YMEHBLIIAETCA
BNATEeNLHOCTE LPOR3BOLCTECHHEIX IUKAOB, KOMIAHAN IIAHUDPYIOT CBOIO JEATENBHOCTL HA
nepuog He G0)ee OAHOTO TOAA, THEX-, IATHISTHYE [IJIAHE YIIIY B {pouLioe. OmHaKo eclu Hog
AABNEHAEM KOHKYDEHIMY KOMIIAHNA HBITACTCH MAKCUMAILHO COXDATHThL BPEMS HA BRIOYCK
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MHAORANHOEHOTO TPOAYKTA, OHA DPUCKYET HOTePATE CROI0 A0JIO PhIHKA (BCIOMHEM Sam
Note 7, MaBLATHEL H3 IDOAAKE W3-34 MHOPOUHCASHHEIX COODIIERHMA 0 B3PHIBAX AKKYM
pog). HaMedgeHne CROPOCTH IIPOLECccOoR BAGMIONARTCA He TOABKO B ¢ipepe BBICOKHR TeX)
pyit, HO TAKKe, HATPHEMED, ¥ B MOJE: BCIHM PAHSLIIE MATASHILL OZeH bl 1 00yBa pabotay
IPUHLANY ABYX CE30HOB, CEHYAC OHM MEHAIOT CBOM KOMLISKIM Kok Able 68 Hefemy. I
ReHEe HA3bIBaeTea OBICTDOH MO0, H BCA BPIIOUKA HOCTABIIHKOE BEIHYKACHA a,u;anwipe
cA ® TpedyemMoil MUKINTHOCTH II0CTABOK. '
TIpogyRTH M YCIYDH, KOTODEIME MEs TORBIYEMCH, ¢ KAXABIM COJOM CTAROBATCH BCE CiTy;
pee. BHaHec-IPONEcesl YCAOMHHMINCS HE TOJBKO H3-32 COKDAIeHNA HHHOBALHOHHOTO 1
BO BpemesH. MsMEHHAACH CAMA NPUPOJA MHOMKECTBA HPOAYKTOB, B [IePRYI) OYeDeNs Te
yeckux. CKONBKO EIPEIMETOR HANIero ofuXoa cTall «YMHBIMHEY | 3TC H KYXOHHAA TEXHY
aBTOMOGMIH, ¥ CHCTEMBI OTONJICHAS M OCBelleH:A, ¥ T.4. [IPHBEIYALIM HeJI0M CTATHE H
HeT-6AHKUHT, BUPTYaNbHbE JNYHBIC TOMOITHEKY, OHJAMH-[IOANEPHKA KINEHTa, [IPOT
MBI AIS BUAEOHABTIOAEHWS, S1eKTPOHMHAR NOJA4a HAJOCOBBIX JeKNApanui, SJCKTDORE
MOHETODHHT cOOMIONEHHEA BOANTEAEM NPABLl A0POSKHOTO AB¥Kesna (Hanpumep, B Hupe
JNAEAX CTPAXOBRIC KOMIANAHN [PEeXIaraT CBOMM KAHEHTAM YCTAHOBHTH B aBTOMOGHIG nu
HoNsTION mprGOp, OTCHEMIBACIINI BHIIOJHEHHE BOAWTENCM HDABHI AODOMKHOIO IHkH
HUs, — YeM MeEbIe HapyIIeHu#, TeM MeHslle crpaxosoil cbop) u MEoroe apyroe. Bone
ro, 8 CKOpoM GyfyimeM 01arofaps HAHOTEXHOBOTHAM «YMHBIMEH» CTAHYT TAKHE OBBITHEL
i, KAk, HATPHMED, KPacka: o0eIaT, YTo HaHOKpacka GyAeT TofaraTh CUTHANE! B G
{OKAPA B JoMe, YOUBaTE MaASDHITHBIX KOMapos, 6nokuMpoBaTs carEanel Wi-Fiu GSM,; co
HaThL 00 06PA30BABIIAXCS TPOIGUEAX B KOHCTPYKI(AX 1 AaMe BHPabaThiBaTh 3AEKTPOIHE
r#i0 BIarogapa BCTPOCHHLIM CONHeUHBIM DaTapefiam (gannsre Financieel Dagblad). Ceiiya
HTO SBYYHT KOK (GaHTACTHUKA, HO UepPed HeCKOIBKO JeT HeKOTOPhIe U8 3THX Ha06peTeHit B
BEDHHKA [ONMy4aT HIEpOKoe npuMexeHde. HuGpoppie TeXHONOMAN OKASLIBAIOT BIMSRNE
pasBUTHE IPOMBIILICHHOCTH, CEIBCKON0 X03AHCTBA, 3APABOOXDAHEHUH, JOPHCTHKH — TP
HO Haiite cdepy FEATENBLHOCTY, Ha KOTODYIO OHM He HANOMKHNM Obl OTIEYATOK.
FoBops 00 H3MERCHEAY RHETIHEH cpejbl, HeoOX0/HMO OTMEeTHTE ABA BAYKHELIX MOMEHTA:
Bo-mepBLIX, MBI BUSHM, KaK NeuesaioT 6apsepst, HPENATCTEYIOLIHE BEXOAY KOMIIAHA 1
70T WM WHOH perHOK. [nofaimsanma YCUAHBACT KOHKYPeHUMI0, (HU3FUecKye DacCTORHE
GoMBIIE He ABJIAIOTCH IPEIATCTRHEEM, A BANIATHTL ABTOPCKYE HPABA CTAHOBHUTICH BCE CJIO)
gee. Joboi 6usHe: B Hallle BPEMA YAZBHUM 13-32 PeafibHOH ¥ BOTeHUMANBROH KOBKYDeRIRE
Kpome Toro, AKTHEHO DaIRHBACTCA HHGPACTPYKTYDA 9KOHOMHKH CORMECTHOTO ITOTDeOBHM:
Do 1o3BOAHET MHOMKECTBY HIoAell YIACTEORATE B DROHOMHUYECKON N8ATENLHOCTH, HATIPAMY
MPEAOCTABNAS APYIEM RHOAAM DA3NMUHBIE YCAYLK, KOTODBIE B APONIOM GBINU ZOCTYIHBL
TOUBKO V MpodeCCHOEANBHRBIX OPTAHA3ANYHN: depes ornafiH-naomaaxy Airbnb moxuo ape
IOBATE KPATKOCPOYHOE JKHILE 10 Beemy MuDY; depesd Uber mau Grab — npefnoKuTs 1 0N}
YUTh TPAHCHOPTHEE YCIYrH; Yepes Ebay — KynuTe wik 0pojiarh TOBAD, LendingClub u rpa-
yadhaHIIHFOBEIE IAATHOPME! 3aMeHAIOT GaNKI; COBMECTHOE BlAAAeKIe CONHeYHpIMY BaTapes
MH I03BOISeT 00ecIednTs AOMAaIlHEe X034HeTEa 2aeKTposeprneil v 1.4, Ilnomanku, ocHo:
BAHHEBIE HA MOJENH COBMECTHOTO NOTPefNe NS, HO3B0AAI0T B3ATH B APCHKY ABTOMOBHIL, BOC-
NONB3CBATHCH HADKOBOUHBIM MECTOM HA JACTHOH [aDKOBKEe, HAKTH BPEMEHHOIro PABOTHHKA
BAKAsaTh VIKUH Y NI0Ael, "KAEBYIIHX 00 COCEICTRBY, H MHOrCe Apyroe. Bee a1y yeayru SsBasioT
cs GHICTPOROCTYIHEIMHE Baarofapa HudODPMAIMOHHEEBIM TEXHOJIOIMAM B IIeN0M W MODHILHBIM
[IPRIOMEHHAM B 9ACTHOCTH, MONTH M MBI IeCATE JET Hasal HpeleTaBuTh, 110 aT0 Gy/IeT 803
MOKEG? :
Bo-BTOpbIX, JUKTAT KOMIAHNN CMEeHHACHA HUKTATOM ToTpebuTeneii. ¥ xoMnanmi octa
eTCH Bee MeHbIIIe BOSMOMHOCTER ANA MABUTYNANMA KiKeHTaMa ¥ DoKynarensmy. Camerl
podecCHOHANLHBIN MAPDKETHHT He [IOMOMKET HeHTPATHIORATE HErATHBHEIE OT3BIBH O NPO--
gyvxre B CeTi, m OM3HEC BLIHYIK/EH LepecTpadsaTh CBOM CTPATOTHH ¢ YICTOM 3TUX HOBHIX
peanui.
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IIpEBeseM EeCKONMBKO MHTEDRCHEIX GanTos. B 2012 r. dorocers Instagram Gmna npojgana
frauma Facebook 3a 1 mapz gos. CIIFA, B rom e rogy Beino obLaBICHO 0 TEXHMIECKOM
auxporcree xommanun Kodak, xoropas HacunTrisana Ha 10T MomenT 145 TeiC. coTpYAHM-
g Instagram — 13 (uo gawmsiM catita www.bbe.com). Fanasmoit ommbroit Kodak crano
ﬁ}i[ﬁ}coM 3ATIO3AJI0e NOHUMAHKE TEHICHIUY PLIHKA K Bepexoly Ha mdpPoshie TeXHOMOMHI
q;orporpadmn.

Forh ¥ Apyrie HATepecHbie HpuMepsl cyaet koMuagail, BplpaBmux omuboyHbe PEIHEOY-
erparerun. Hampumep, Nokia u BlackBerry s 2000 1. 6piim caMblME KPYIEBIME HpO-
gommenﬂmu MOOHOLHLIX TeaeOHOB B MHApe, OJHAKO 00e KOMIAHMH LOTepIeNnH (PHUacKo,
GCKONDEY HE LPHEANH BCEPBES HHTEPEC [I0TpefHTeNa K cMAPTHORAM, PACCMATPHERAT MY (-
HHOYHNTENLHO KAK IpeAMeT AJIsI PAsBIeUeHHH, KOT/a e IIDHIINCG NOHAMAHEE, YTO CMapT-
SH — DTO HEWTD ropasfo Bolbinee, GLLIO YIKe CAULIKOM [LO3GHO.

B 1o BpeMsl KaK KPVIHBE TPAZALMONELE ROMIAHHY BCE CHAbHES HCUBITHIBAIOT HA cebe
JleHHAe HepeMeH, KOMIAHKHN HOBOLO THIA JeMOHCTDUDYIOT HeBUAAHHBIH yerex, 8 HX pHI-
‘gHEAS CTOBMOCTE TopamaeT soobparkenue. Haupumep, B 2011 r. komnaswsa Skype ¢ npu-
wonrensro 500 corpypenkaMy 6Liaa npofana womMunannu Microsoft sa 8,5 mapx gox. COIA
‘gapnpie Www.wired.com), a B 2014 r. Facebook npmofipen Whatsapp ¢ ero 55 corpyanuxamu
122 mapg poa. (fasusle www.bloomberg.com). CpeiHAs CTONMOCTD HECKONBRHY KPYIIHEIX
KHOKOMIIAHHH, IPOUanHbiy Mexay 2011 u 2014 rr., cocrannser 22 MuH A0, Ha COTPYLHMA-
_a"_(cpe,nnﬂﬂ CTOMMDCTh, 0 KOTOpok npogarsl komoannm Skype, Tumbler, Instagram, Nest
‘abs, Whatsapp, Oculus Rift u Beats elecironics} — mudpa, 8 koropyso 10 ner Hasaz 6sL10
EBO3MOYKHO OOBEPUTH. [IDHUME CTONL BHICOKOH CTOMMOCTH ABE! BO-HEPBBIX, OHEHKA DTHX
‘ROMIAHWI OCHOBLIBAGTCA B IIEDRYIO OUepels Ha OOKHARHUAX, A4 He HA PEANBHEIX SOXOJAX
‘B HACTOALIES BPEMS, YTO MOA(ET IPHEBOANTE K 3ABRILLEHHRIM CYyMMAaM; BO-BTODEIX, DTH KOMIIA-
WYY HC HYXIAOTCH B DOJBIIOM KOIWYecTBe pabodeil cHIBL, IOCKOABKY HMX YCIyrn OCHOBA-
s oga ICT. DTo KacaeTed TAKWX MEBeCTHBIN xompaxuwil, xar Uber, Airbnb, Twitter,
napchat m ap.

. Ha oCHOBAH¥H BCETO BRIINECKA3AHHOr0 MOMKHO CHRJIATL BLIBOA: LUBPOBLIE TEXHOJIOIHH,
gosblc (OHIAHE) KAHANL HOKYTIRA K TPOJAYKH TOEADOB, COLMATLEELe CETH, Paciimpenue cdep
OBMECTHOTO TIOTPEBIEHHA — BCE TH HOBIIECTBA PASNKAILEO M3MEHNH Halle o6IIecTRo.
- [lAA MHOCMX CYIECTBYIOUIMX KOMIAHWE 3TH HEPEMEHbl CTATH YTPO30H, AN APYFHX — OT-
“ KPLIAH HOBEE BOIMOMKHOCTH. DTC MOABOAMT HAC K BAMKHBIM BOIIPOCAM: KaK IPeBPATHTE YTPO-
‘35 B BOBMOIKHOCTH ¥ KAKKHE NIPUHIMIEl YIPABACHUA BEAYT K YCIEXY B YCIORUAX HOBOH dKO-
L HOMHKEY?

[punpuubl ynpasrenus prs AoCTHMKEHEN yoOexa

. Passurne nyudPOBHIX TEXHOMOTHE OPMUBENO K DGABICHWIO COBEPILEHHO HOBEIX IOAXOKOB
g pazpaboTke GM3HeC-CTPATErHH, MEHEIKMEHTY, HHHOBAIEORHON ASATENDHOCTH, KOMMYHH-
KammaM, MADKETHHrY ¥ VIPABJIGHHID YEJOBEYECKMMM pecypcamn. PaccMoTpsM OCHOBHEIE
OpHENMIL] YIPABICHKA, CHOCODCTBYIOINWE yClIeXxy CORPEMEHHOH OpraHu3anmui.
Coadanue Kyavmypol Audepemeaa. By elme HeaBHO HAJMYKE B KOMAaH/le CHIBHOIG NAAE-
P& CUHTAN0CEh HEOBXOAUMOH COCTABAAIONEH yeiTeXa, B HANIH AHN Bee Dojee akTyanbHOH CTA-
HOBUTCH KOHIENIMI CAMOYIPABICHEA | camMooprannaawi., Camoyupasienne 03gavyaet, ¥To
COTPYAHUEKM CAME OTREHAIT 38 CBOIO pabory u crocoGHEI BEINONHATE ee 0e3 HENOCPeACTBeH -
HBIX YKASAHWIA ¥ HOCTOAHHOI'O HA/B30DA PYKOBOAATENS. IPpAMON KOHTDOAL BCE a2 YCTYIa-
87 MeCTO B3AHMOeICTBIIO COTDYAHNKOB MEKAY coBoit [3]. Bnarogapa 2ToMy BBEHO KOHTPONA
CTAHOBHTCH KOpPOUe H, KAK CHGACTBUE, OpraHusanus nprodperaer ossile rubkocrn. Brico-
Kuii ypoBeHb rEGKOCTH, B CBOKO OUEPEOb, UPesBhIMANHO BAMEH A COBPEMEHHOTO ITPe/IpH-
IS, HOCKONLKY PHHOK MeHAered NOCTOAHHG! B HATH NHH KOMIAHAA HOMEHA OBITh criocofHa
TIOMEHATE CROI0 DHHOUHYEG CTPATEIWIO, a CAEeJ0BAaTeIBHO, M HOMeHKAATYPY CBOSH MPOIYRIIIH
B TedeHue B MecAUes.
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Hruseemuyuu 6 1odeil u noowpenue AAbMEPHAMUSHO20 MHeHUL JHANUS # CU0CO0KY
COTPYAEMKOR KOMIAHRA celiyac ABAAITCA OCHOBHBIM daxTopoM yenexa. TpyaHbie sonp
¥, BOSBMOXHO, BE OYeHb HPHATHEIC 3AMCYAHHA PabOTHHKOS HM3NIETO 3BEHA MOTYT IO
ycoBepIieHCTBOBATE Ousrec-uponeccsl. MHBECTHPOBATE B JIIOAEH CTAN0O BAYKHER, 46M B Mai:
mu1. TT02TOMY €CITH IIPeANPUATIE X0UeT BEIEDKIBATE KONKYDEHIIAI0, eMY HeOBXOANMO Bty
LBIBATH CPEACTRA B 00YUeHMe [ePCOHANa, PABBUTIAC ¥ COTDY/IHMKOE HABBIKOE CAMOYIDAR
aug ¥ paborer B komarge. HoBele mien DOABNAIOTCS TONLKO GIaromaps HeCTaMyADTH
mblinesno, MHHOBATIMORAO MBICAATIHE KPEATHBHELIE COTPYANMKH, COOCOGHEIE BBICKAHE
cBoe MHeHMe Ha Jofom ypoBHe, 3a9ACTYI0 HTPAXT DEINAKINYIO POJIEL B VCICNIHOM DASEHE
womoanwm. Kax ckasaq oguamanl Crus [lxobe: «Her cvslcna BaguMaTs TOAKOBBIX JIG
A BaTeM YKa3kiBATE UM, 4TO AeiaThk. Mul Hagumaem nm04eid, 9To0bL OHK POBODUIH, YTO [J&Jta
#am» {gaEssie www.chibe.com).

Cosdanue nepedosozo onvima. Beld B IPOTIIOM CUHMTANOCE, YTO KJIH OITHMUSALNR paﬁa
THE IPeANPHATAR He00X0HMO IeDeHNMATE IePeJ0BOH OILIT, cefuac 3TOro yiKe HeJOCTAT
E0. OpHEHTHPYACH HCKAIOTHATEALHO HA VaKe CYMIECTRYIONINE ONLIT APYIHX, Bbl HABCEIAA Q0
HETECH B YHCNE ZOTOHAONX. IIpainno BpeMa MHHEOBATOPOB, KOTODEIE HE MUIPAINT 00 Ip:
JaM, & MEHHIOT [I[DABKIA UIDbI, BMECTE ¢ HAMHK MeH#A I DLIHOK. MHHOBATODE! FOTOBEL 3KCTE
PEMEHTHPOBATH A TepHeTh HeYHAYH, [MOCKONLRY Oe3 Heyau He ObiBaeT yenexa. Benomun
HALIDPHEMED, W0 HeDPBEie HPOTOTHITE AereH qapEoero iPhone 6uLi0 ¢ TexHEIeCKOl ToOuRHT 3pesn
HONHBIM HpOBaJOM (ZaHHEE www.nytimes.com).

Hpousanue ¢ 4P mapremutza. TPagupOHHAR CXeMa MapKeTHar-Muuc 4P yrpadps
B COBPEMEHHOM MUDe CBOE SHAYEHHE, [I0CKOJLKY He IPUHAMAET BO BHUMAHME Peasii udp
BOH DROEOMEXM. B Hallu AHM MADKETHHT CTABOBUTCH KPAailHe 3aBHCHMBIM OT COLMATBHELX
MenHa, OHIANH-JOCTYITHOCTI KOMIIAHKRY U OT3EIBOB noTpedurenel o npogyere. Kax mer v
TOBODUJIN, CAMBIM IPAMOTHEEN MADKETHHAT HE HOMOMET IPOAATE NPOLYKT, AMEIOLIHI OTPH:
renpHYI0 penyranuio B Cetn: SOMBIMWHCTEO HOTEHIMANBHEIX TOKYIaTeledl H3YYaeT OTAHE
APYrux niofel o IDOAVETE MPEX /e, HeM NPHHATD DEeIIeHNe 0 NoKylKe. MayueHne KOMOaHRE
MECHWH CBOHX nOTpcﬁnTeneﬁ ¥ peaKIfnd HA HUX HpUobpeTaT B HALIM AEK KJAUEB0E aHa_#{
nue gusa fuspeca. Koaccsuyeck#e MAPHeTHHTORLIE TEOPHH MIDUBEIBAIT HAC IPHCIYIIIBATLG
K Hy®JaM B noTpefB0cTaM KIHEHTOB, ONHAKO B YCIOBUAX HOBOK SKOHOMUKH DTO CTAHOBHTCH
TpoGaeMATHIHERIM, TAK KaK KJIHeHT TaCTO CAM MOJMET He S3HATL, 4ero 08 xouer. iPad Mraonek
HO 3aB0€BAJ OIPOMHYIO [IOTTYIAPHOCTE, XOTA IO €70 BEIXOJA Ha DRIHOK HHXTO HE SHAT 0 BO3
MOJKHOCTH €70 CYHIECTBOBAHUA M, COOTBETCTBEHHO, HE MOP MCIIBITHIBATE B HeM HyMAYy. To
caMoe KacaeTes cMapTgOHOB, YMHBIX YacoB, APOHOB, BUPTYAJbLHLIX HAVINHUKOB | T.%. KoM
MAHAAM HYH{HO CTPCMUTLCH DACIOSHATE CKPEITEIE T0TPe0HOCTH 0fIlecTBA B HOBBIX IPOLYK:
Tax, ¥ CAENATHh 3TC TOPA3N0 CROMIes, YeM YAOBICTBODHTL OTKPEITEIA CIHPOC. '

ITogpojs wTor, MOMNHO CKA3ATh, YT0 BAACTH HA PHIHKE HeDelllia 0T NPON3BOARTENA K IOT
peﬁm*emo ITOCKOABKY EMEHHO porpeburedb oUpefesseT B HAIOA AHM VCIEX HAH IpOBaJL
npepnpraTEs. Ho cMelenne BaacTi SPOMS0NLIO e TOABKO HA BTOM yposHe. B camMux komua
HHAX Bece DoAbIee KONMYECTBO DEMICHUH OTJASTCH HA OTKYI KPEeaTHBHbLIM CIeIIMaTHCTan H
HeGONBITAM KOMAHAAM COTDYAHNKOR! B 3TOM KOHTEKCTE YIPABNeHNEe GeI0BEYeCKUMU PecyD:
CAMH CTAHOBUTCA KJIOYeBRIM (AXTOPOM yCIexa HpeAmpHATHA. :

Hogbie npunyuns: yrpasienus werosevecrimu pecypcamy. Ha yomemHoe passuTie KOM:
HAHWUA B, IEPBYIO. CYEDeAP BIHACT 4eioBedecKmil gawnrop. OT KpeaTMBHOCTH COTPYLHHKOB
B SHAYNTENLHOH CTENEHH 3ABHCHT YCIIeX HJIM IIOpaXKeRHe Ha purHke. TBopuecKas HAWNOHATH
Ba B GOJBIMTWHCTEE TPAAUEAONHEIX OPFANMRATAN HAXOAATCA B PYKaX HECKOALKMX TON-MeHe -
MCPOB, HO B YCAOBUAX HOROY BKOROMHKH STOT IOAX0/ He OLPABALIBAST cefi, TAK KAK 3aMel-
nser npomece paspabork® WM BHeADEHHS HOBBIX IPOAYKTOR. [N HacTOAIEro yemexa mpef-
OPHATHIO HeOGXOAMMEL KPEATHBHLIE IPO(GeCCHONANL K aTMocdiepa, B KOTOpPOH OHW MOTYT
IIOIBOCTLI0 PACKDEITE CBOH TOTERIEAN. HOPIOPATUBHAS KYJALTYDA OPTAaHABAIMM, T.6. MHC-
c®A, DeHHOCTH, B3MVIAALI, MOJeAH IOBeleHrAN, IIPABRKUA, [IOAX0b K paboTe, crocobul obuie-
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HESA, IPUHAMAEMELe B COGI0faeMbIe GOBUTHECTBOM COTPYRHMKOB, nprEofperawT orpoMHOe
saavenye. Hampumep, OYeHs CHIBHOS YyBCTBO TPMBEDKERHOCTH COTDYIHHKOB CBOSH KOMITA-
HUR YRaXoCk cGOpMEpPOBaTH komuanan Google: sce paboraoonime B gelf ¢ ropAOCTHIC HASBIBA-
10T cebA «TYIrJIepaMns, JeMOHCTDHDYS CROK OIDUHALIEKHOCTE B IH060RE K MECTY, B KOTOPOM
oru paforaroT. Boneimarereo pewenuil B Google npusnnmaercs UPOEKTHBIMHE KOMAHAAMH II0
HEeHepAPXUYecKOMY HPWHIMAY [4], 4To faeT BOBMOIKHOCTE KasKioMy COTPYHUKY BHOCHTE
CBOR JIELITY B PasBATHE GusHeca. Takue aclek Tl BHYT peHHETT KYABTYDPEL CTHMYIMPYIOT TBOD-
YECKYH aKTHBHOCTD LIEPCOHAA Ha BCEX YDORHAX. '

Tlockoubky, Kak MBI yoKe OTMEYaNH, HeAOBEUCCKIE PECYPEH] SBIIAOTCH HauUeHHeWI I ME
CTPATETUICCKAMM AKTUBAMH APCANPUATHST, 3a)a4a MEHSMKePOR — OCYIUECTBINTh yIPaBIe-
HHC MCXOAA MMEHHO U3 2T0r0 HPHHIKIA. O/IHAKO IPOCTO rPAMOTHOIC YIpPABICHUs HeDCOHA-
JOM HEAOCTATOUHO: OPrAHE3ANHONHAH CTPYKTYDA KOMIIAHHY JOJKHA BLITL BBICTPORHA COOT-
BETCTBYIOL M ofpasom. Kak nokaspiBaeT OIEIT, FyYle Beero paboTa REIIONHAETCH B HeBOAL-
HIKNX KOMAHAAX, CBABAHHBIX APYT ¢ ADYroM. ['HOKOeTs: — Kiu09eRodl IpusEUn paboTel B YCHO-
BHSX HOBOH DKOAOMHAKH, M CTPYRTYPA OPraHH3aTUMK ACMMKHA [103BOLITE OBICTPO AfaNTHPO-
BATHCA K HOBBIM 3anpocam peiaxa. Eme B 1970-e rr. B cBoeM M3BECTHOM WCCJIEROBARIM
T, Maanbepr npamen Kk BEIBOLY, UT0 HaMAy9mIedk OPraZM3aniuOHHON CTPYXTY PO OIS Heom-
PEReNeHHOR, AMHAMKEYHOM U CAOMKEON Cpeant ABISeTeH AAXOKDATHS, T.¢. I'MOKAS Bepepapxu-
YECKAH OPraHrsalus, S1POM KOTOPOH ABJIHIOTCA KPEATHRHEIE, HAJE/ICHHLIE TONHOMUUHAME
M CAMOYUPaBIAEMBbIE KOMARIL COTPYAHHKOR, KOTOPhie 0H Hazsasd «ad hot — npoexTanrv
romarEgamMu» [3]. Korga I'. Munndepr nuecan cuow KBHTY, BHELIHAA cpefa Obina eme npocrolt
H J0eTaTOMRO cTACRNBHOMN, YT LOSBOIAIO MEOPEM KDY HBIM KOMIIAHIAM GYHKIMOHIPOBATE
B paMKax GI0pOKPATHHECKO-EEPADX HUBCKHEX CTPYRTYD. C Tex nop d:3Hec-cpe/ia CYIECTBEHHD
MIMEHIIIACE, COOTBETCTBEHHO NOMKHAE MEHATLCH H OPTAHMBANMOHHAA CTPYKTYPA COBDEMEH-
HEIX UPeANPHEATHI . DT0 He 03HAYART, 9T0 AAXOKPATAYRCKAH CTPYKTYDA VIIDABREHUA ACNMKHA
6riTE BHEJDEHA BA BCEX YPOBHIX OPraHMsaiy, HO OHa, HECOMHEHHO, JOJMHA CTATE JOMMTHH-
PYOIXRH B KPYraX CHeNWANMCTOB, SAHUMANIUHNCH NCCASIOBAHIISIME H pazpaborkamu., Oc-
TANBHBIE TIOAPASAENCHIA U CAYIKOB KOMIAHIN, BEAIOYUAA MEHEHMMEHT, HOMKHAL BBICTDAN-
BATHCH BOKPYT 9THX TROPUECKAX KOMAHJ, HIDAIOLIHX ONPeAEIAOMYIO DO B yeIexe hHpPMEL,
U BRITOAHATL (HYHKIMN NX HOJJIEDMKK M KPOCC-KOMAHAHBIX KOMMYHUKAIHL. TaKye RoMIa-
HuH, kak Apple, Google, Amazon, DOCTPOSHE! IMEHED IO 3TOMY OPEHINNY, YTO B 3HAYATEA -
HOH Mepe M oTpegenser ux yenex. Hegasuee ucciepobanne, B KOTODOM IIPUHUMANAH V4SCTHE
7 TBRIC. PYKOBOAUTRICH OpraEAsaniii co scerc MHEpa, noKasano, uTo 92 % us §¥x HAWBBICHINM
TPHOPHTETOM CHATAIOT TOCTPOCHHE MIOKOM OPIaHM3aITHOHHON CTPYR TYPEL HA OCHOBE RIANMO -
EEHCTBYIOINAX KoMan 1 obecreueHMe BRICOKOH CRODOCTH 0BMenA uHHpOPMATed BHYTPH Op-
rasuzallEm (orver Komnanws Deloitte « Pnofannuble Tpemant B 06IACTH Ye I0BEYECKOrD KATIH-
Tanar, 2016 r.).

YUBETBIBAK TOT GAKT, UTO ABMAKYIIeL CHI0H B KOMHAHUNX BOBOIO THNA CTAHOBATCS Kpea-
THEHBIE CIIEMMANMCTBL, BOIPOC HaliMa nepcoHana nprobpeTaeT TepBOCTEHEHHOE IHAUCHME,
B yenornay gosoll sSHOHOMHUKH EAeM COTPYIHMKOB, KAk MEHAMYM KIIOYeBLIX, He CAeAYeT Ae-
JECTHPOBATE O1jeny Kaapos. Hanpamep, 8 Google NHAMBUAVATLHEIC BHTEDELIO C COUCKATEIEM
HpoBOgAT 4—5 cOIPYyIHUKOR ROMTIAMHY, C KOTODHIMEA OH B caydae TpygoyeTpeiicTsa Syxer
paBoraTe B ool Komange. Kam bl us HHETEDBRIOEPOR TOTOEHT GTIET O npomeamiem cobece-
AOBAHHUK, M HA OCHOBAHHM STHX OTHETOB KOMMCCHS U3 APYIHX «TYIVICPOB» TOTO e IPodnit
UpHHEMaET pentenue (Aannste https: //careers. google.com). Taxas npouenypa orbopa tpeby-
eT GoNBINe EpeMeHH, HO MOSBOAAET MHHMMHIHPOBATE CYOHEKTHBUGM H TPHHEOCHT XOPOITRE
PE3YARTATHL.

Kauectsa, koToprie uimer Google B HOTEHIMAMBHEIX COTPYHERAX: AHUAEPCTRO, SHAHNIA,
yMeE#e pemars Hpobaemsl, IPUHEMATE PeMIeHN, cIocobHOCTh paboTaTh B KOMAaHNE.

«Mpi DOCTOSARNO MIEM MIOKeH, KOTOPEIE MOIYT IPHBHECTH HOBLIC HePCHEKTHBBL I MKH3-
HERHEIT ONEIT B HAIIA KOMAaHAB, EC/IH BBl HAXOARTECH B HOUCKE MeCTa, T'fie OLLEHAT BALEe JIH0-

|
]
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BOMBITCTRO, MXAKIY TROPHECTBA H HelaHue YUHTHCH, 8CHM BBl HIeTe riyBOKO OyMAa
KOJITIer, FOTORBIX [IPHHEMATH HOBBIE BEISOBEI B COCTABE KOMAHJBI, BRI — DY EYILHH “l‘y'r;lz_ep
«Mp1 He TPOCTO IONYCKAeM UHAKOBOCTE, MBIl BO3/AeM el IOMKHOe 1 IIPHBETCTBYEM ae» :
mbie https://careers.google.com). Tagmmm TexcraMzé BCTPeUacT COmMCKATeneH HH
HEeT-CTPAHKOA KOMIAHNH, NOCBAIICHHAA IOUCKY COTDYAHUKOR. :
Kax 6110 OTMEYCHO BLIIIE, IPHEPOAA eA0BEHECKOr0 TRy 1a MEHASTCS, U OCHOBHbIMI{
fopaHHAMM K KaHAMJATAM Ha pr,t[OyC‘I‘pOHCTBO CTAHOBITCH CHOCOBHOCTE K CAMOYII
HY0, HEHOBALNOHHOE M KPUTHUECKOE MbLILLIeHNe, PUGKOCTD, BOSIEUEHHOCTD, OpReHTy
HA 3ANAYY, CTPACTD K IKCTIEPUMEHTAM, CTPeCCOYCTOMMMBOCTS U 2KeaHne IOCTOAHHRO VUM
Toapko 2arisEys Ha 5— 10 feT Hasal B HPOILIOE, MBI IOAUMAEM, KAK CHIBHO M3MEHI
HAI MUP. DTH HepeMeRsl OKASANH BIBANNE He TOJBKO HA HAULY TOBCEAHEBHYIO HIIHE;
HA OpraHu3alud. YclleX MM Kpax KOMMepHYecKax NpeAIPHATHI S3ABHCHT OT UX CLI0COHEG
ANAITAPOBATLCA K HOBBIM TpeGOBAHMAM M3MEHMBIIEHCA BHeImHe#d cpexpl. HexoTopet
BecTHLIC KOMIAHAK NPAKTHYECKH MCYeSIH ¢ PhIHKA, TOINA KAK ApyTue, Hadas ¢ HeCKOJ.{I;_
COTPYAHUKOR, BEIPOCHH 0 HEBEDOATHBIX PASMEPOS. :
Baarozaps uE(pOPMALMOHHELIM TeXHOJIOTHAM MED CTAN HAMHOTO TeCHee, a 6apbeph
BRIXOZA ¥A HEAOCTYUHLIE PAHBILE DHIHKN TOUYTHE Hcuesau. JuHAMUYBbIC M3MEHEHHA CD
[IpHBeJH K CYNIECTREHHOMY COKDALEHHIO IHK/AA «TPOAYKT — PBIHOK», YTO FPO3UT JH0
KOMITAHNE yIPaToil eTabuABHOCTH — OYTL OT HPOUBETAHNSA SO GAHKDPOTCTBA MOMCT 3aHI
GyKBanLH0 Tapy Jer. BaacTh Ha DEIHEE [€PEllliad 0T HPUUSBOAUTEAH K noTpebuTen, 1 1 BMEH
"0 morpefETeSb CBONM OTHOMIEHUEM K IIPOZYKTY DeIiaer cyae0y npepIpHATHA.
B ueMm e CEKPeT YCIETUEBIX xoMTanuii? YClHelmHbIME B HAITC BPEMS CTAHOBATCH T€; ]
HeaeT CAMYIO DOJIBINYIO CTABKY HA YeNOBEYeCKHe PeCyPChl M COS/laeT KOPHOPATHBHYI KyJl
TYDPY, CHOCOBCTEYIONIYIO PACKDPBITHIO TBOPHECKOIO IOTeHOHNANA nmoaeii., OTpoMHoe 3HAYRH
HMeeT Mepexol K rufKroH TOPHEIOHTANEHON OPraHASANACKEHON CTPYHTYDE KOMIAHWN, B Ko/
POIt ee AADOM CTAHOBATCS HeGOILIIHE TROPYECKHE KOMAHABI, 4 OCTAABHEIC 3BCHLA OPraHuda
TR BBIIOXEAT QYHKIUIO MX HOATEDHKH. S
Bdeparusee 0THOIIEHNE K PCOHATY M OPrAHM3ANUOHEOH CTPYKTYPE KOMIAHMM Hecor
MECTHMO ¢ BHIZOBAME CeTONHANIHEro OHH, ¥ TOJBKO TOHAB 5T0, MOYKHO NDEBPATHTE yrpos
B BO3MOMKHOCTH.
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